District Health Assessment for Multiple District 305 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 134 0 134 0% 53 1 52 3662 0 3662 1954 243 1711 87.70% 1,908 27 22% 9 31 0% 31% 1% 34% 18 9
305 N2 91 0 91 0% 19 1 18 2377 0 2377 810 263 547 29.89% 1,785 26 32% 1 26 0% 37% 0% 53% 20 6 DG
3058 99 1 100 100% 15 3 12 1961 13 1974 490 155 335 20.44% 1,577 20 60% 5 28 0% 31% 1% 27% 18 7 GMT,GST
324 1 325 100% 87 5 82 8000 13 8013 3254 661 2593 47.84% 5,270 25 37% 5 85 0% 33% 1% 37% 56 22
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District Health Assessment for Multiple District 306 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 75 0 75 0% 4 1 3 1829 0 1829 214 160 54 3.04% 1,700 24 25% 13 12 0% 25% 1% 1% 20 7
306 A2 93 0 93 0% 3 2 1 2407 0 2407 302 312 10 -0.41% 2,251 26 26% 3 25 0% 27% 0% 63% 24 12
306 B1 81 0 81 0% 5 6 -1 2426 0 2426 398 279 119 5.16% 2,293 30 15% 4 151 0% 22% 0% 38% 24 12
306 B2 116 0 116 0% 9 3 6 3287 0 3287 499 358 141 4.48% 2,977 28 15% 7 51 33% 3% 0% 9% 28 14
306 C1 90 0 90 0% 9 1 8 2629 0 2629 522 227 295 12.64% 2,311 29 11% 11 20 0% 6% 0% 30% 18 8
306 C2 94 1 95 0% 7 3 4 2507 32 2539 480 418 62 2.50% 2,445 27 27% 7 72 0% 3% 0% 52% 23 10
549 1 550 0% 37 16 21 15085 32 15117 2415 1754 661 4.57% 13,977 28 20% 6 331 6% 13% 0% 42% 137 63
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District Health Assessment for Multiple District 315 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 117 0 117 0% 16 1 15 3817 0 3817 397 59 338 9.72% 3,244 33 10% 12 18 0% 30% 2% 81% 30 15
315A2 124 0 124 0% 8 1 7 4095 0 4095 1454 578 876 27.21% 3,804 33 23% 2 20 0% 23% 7% 35% 21 1
315B1 193 0 193 0% 29 0 29 4335 0 4335 644 68 576 15.32% 3,094 22 19% 0 0 0% 91% 25% 44% 44 22
315B2 81 0 81 0% 17 0 17 2104 0 2104 636 162 474 29.08% 1,809 26 14% 0 0 0% 17% 0% 64% 16 8
315B3 79 0 79 0% 6 3 3 1454 0 1454 414 300 114 8.51% 1,378 18 66% 9 42 0% 58% 5% 70% 16 8
315B4 90 0 90 0% 20 18 2 2664 0 2664 781 424 357 15.47% 2,382 30 26% 1 277 0% 37% 11% 48% 23 12
684 0 684 0% 96 23 73 18469 0 18469 4326 1591 2735 17.38% 15,711 27 24% 10 357 0% 49% 1% 55% 150 76
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District Health Assessment for Multiple District 316 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 108 0 108 0% 10 0 10 3597 0 3597 519 225 294 8.90% 3,199 33 27% 0 0 0% 38% 0% 13% 28 10
316D 142 0 142 0% 10 14 -4 5219 0 5219 770 1550 780 -13.00% 5,133 37 32% 10 564 0% 13% 0% 39% 37 13 GST
316 G 67 0 67 0% 9 1 8 2597 0 2597 337 180 157 6.43% 2,327 39 15% 8 0 100% 42% 0% 9% 17 5
316 H 101 0 101 0% 7 0 7 3648 0 3648 238 123 115 3.26% 3,012 36 20% 0 0 0% 61% 4% 5% 26 12 2ndVDG,GLT
418 0 418 0% 36 15 21 15061 0 15061 1864 2078 214 -1.40% 13,671 36 25% 10 564 7% 36% 1% 19% 108 40
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District Health Assessment for Multiple District 317 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 123 0 123 0% 10 4 6 4314 0 4314 598 504 94 2.23% 4,285 35 9% 4 149 25% 33% 0% 7% 28 1
317B 99 0 99 0% 3 4 -1 3343 0 3343 416 399 17 0.51% 3,226 34 16% 17 76 0% 33% 2% 25% 22 1
317¢C 79 0 79 0% 1 0 1 2540 0 2540 371 218 153 6.41% 2,489 32 24% 0 0 0% 0% 0% 30% 18 18
317D 95 0 95 0% 9 0 9 3573 0 3573 578 233 345 10.69% 3,157 38 17% 0 0 0% 25% 1% 5% 22 10
317E 44 0 44 0% 1 2 -1 1549 0 1549 133 248 115 -6.91% 1,771 35 20% 4 69 0% 50% 2% 50% 10 5
317F 58 0 58 0% 5 0 5 1762 0 1762 256 152 104 6.27% 1,597 30 19% 0 0 0% 7% 0% 0% 14 5
498 0 498 0% 29 10 19 17081 0 17081 2352 1754 598 3.63% 16,525 34 16% 9 294 10% 25% 1% 17% 114 60
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District Health Assessment for Multiple District 318 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 118 0 118 0% 8 4 4 3724 0 3724 498 285 213 6.07% 3,304 32 21% 4 45 25% 13% 0% 18% 28 14
318B 118 0 118 0% 9 2 7 3945 0 3945 654 259 395 11.13% 3,417 33 15% 3 37 0% 0% 0% 44% 28 15
318C 112 0 112 0% 6 1 5 3793 0 3793 353 221 132 3.61% 3,610 34 9% 9 21 0% 21% 0% 46% 22 10
318D 143 0 143 0% 3 5 -2 5357 0 5357 436 614 178 -3.22% 4,863 37 14% 13 131 0% 43% 0% 36% 24 12 GMT
318 E 142 1 143 100% 19 1 18 5428 30 5458 1289 691 598 12.30% 4,434 38 4% 5 24 0% 24% 1% 1% 27 13
633 1 634 100% 45 13 32 22247 30 22277 3230 2070 1160 5.49% 19,628 35 12% 8 258 8% 21% 0% 37% 129 64
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District Health Assessment for Multiple District 320 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 74 0 74 0% 6 1 5 2868 0 2868 365 186 179 6.66% 2,631 39 23% 52 34 0% 0% 0% 27% 21 6
320B 51 0 51 0% 7 1 6 1863 0 1863 274 194 80 4.49% 1,733 37 27% 3 2 100% 16% 2% 6% 12 4
320C 49 0 49 0% 3 0 3 2019 0 2019 194 185 9 0.45% 1,903 4 10% 0 0 0% 22% 0% 0% 13 5
320D 85 0 85 0% 9 4 5 2879 0 2879 444 443 1 0.03% 2,829 34 16% 10 80 0% 8% 1% 7% 24 8
320E 63 0 63 0% 10 4 6 2925 0 2925 331 318 13 0.45% 2,443 46 17% 4 104 0% 0% 0% 2% 21 7
320F 67 1 68 100% 14 0 14 2640 22 2662 454 299 155 6.18% 2,178 39 7% 0 0 0% 13% 0% 9% 15 5
320G 67 0 67 0% 1 2 9 2487 0 2487 428 405 23 0.93% 2,106 37 13% 5 50 0% 24% 0% 58% 19 6
456 1 457 100% 60 12 48 17681 22 17703 2490 2030 460 2.67% 15,823 39 16% 10 270 8% 11% 0% 16% 125 41
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District Health Assessment for Multiple District 321 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 57 0 57 0% 0 3 -3 1989 0 1989 150 183 33 -1.63% 2,181 35 28% 16 42 0% 54% 4% 16% 15 5 GLT
321A2 115 0 115 0% 15 1 14 3581 0 3581 640 369 271 8.19% 3,110 31 17% 8 16 100% 32% 1% 39% 37 1
321A3 83 0 83 0% 3 1 2 1927 0 1927 225 100 125 6.94% 1,630 23 49% 4 3 0% 61% 5% 10% 15 6 DG,1stVDG,2n
dvDG
321B1 85 0 85 0% 2 2 0 2863 0 2863 462 384 78 2.80% 2,603 34 32% 1 72 0% 1% 0% 0% 21 10
321B2 49 0 49 0% 9 2 7 1618 0 1618 390 343 a7 2.99% 1,491 33 20% 38 45 0% 47% 8% 45% 10 5
321C1 159 0 159 0% 1 1 10 4735 0 4735 676 562 114 2.47% 4,125 30 33% 1 20 0% 47% 6% 48% 39 20
321C2 82 1 83 0% 2 2 0 3245 19 3264 280 316 36 -1.09% 3,112 40 12% 11 36 0% 42% 0% 13% 22 12
321D 132 0 132 0% 4 10 -6 4799 0 4799 598 816 218 -4.35% 4,790 36 21% 9 201 0% 45% 8% 35% 51 17 GLT
321E 75 0 75 0% 2 2 0 2810 0 2810 296 250 46 1.66% 2,613 37 16% 11 33 0% 19% 0% 21% 22 1
321F 131 1 132 100% 4 2 2 4003 18 4021 428 513 85 -2.07% 4,075 31 31% 16 75 0% 35% 0% 47% 43 13
968 2 970 50% 52 26 26 31570 37 31607 4145 3836 309 0.99% 29,730 33 27% 12 543 4% 42% 3% 30% 275 110
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District Health Assessment for Multiple District 322 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 81 0 81 0% 10 1 9 3284 0 3284 625 156 469 16.66% 2,800 4 6% 35 15 100% 17% 0% 1% 18 6
322B1 64 0 64 0% 7 2 5 2972 0 2972 300 221 79 2.73% 2,779 46 9% 5 30 50% 13% 0% 6% 10 0
322B2 65 0 65 0% 3 2 1 2685 0 2685 221 157 64 2.44% 2,697 4 18% 22 35 0% 20% 2% 2% 17 8
322C1 151 0 151 0% 51 0 51 4565 0 4565 1743 235 1508 49.33% 2,981 30 9% 0 0 0% 43% 0% 13% 24 12
322C2 47 0 47 0% 3 1 2 2125 0 2125 205 156 49 2.36% 1,936 45 9% 4 20 0% 19% 11% 36% 12 6
322C3 106 0 106 0% 14 3 1 3586 0 3586 571 384 187 5.50% 3,152 34 25% 1 59 0% 12% 0% 20% 22 10
322C4 45 0 45 0% 6 9 -3 1286 0 1286 234 501 267 -17.19% 1,323 29 1% 11 332 11% 44% 2% 7% 11 5 GMT
322C5 58 0 58 0% 8 1 7 1704 0 1704 364 357 7 0.41% 1,623 29 22% 6 35 0% 53% 9% 9% 12 6
322D 121 0 121 0% 18 0 18 5357 0 5357 1066 228 838 18.54% 4,398 44 7% 0 0 0% 36% 1% 7% 22 11 2ndVDG
322E 128 0 128 0% 19 7 12 4136 0 4136 1021 608 413 11.09% 3,372 32 20% 5 143 0% 44% 1% 9% 27 13
322F 92 0 92 0% 14 1 13 3028 0 3028 620 296 324 11.98% 2,500 33 4% 3 21 100% 42% 0% 21% 15 7
958 0 958 0% 153 27 126 34728 0 34728 6970 3299 3671 11.82% 29,561 36 13% 9 690 15% 33% 1% 12% 190 84
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District Health Assessment for Multiple District 3231 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 55 0 55 0% 3 2 1 1821 0 1821 150 129 21 1.17% 1,743 33 40% 7 7 50% 11% 2% 4% 8 4
3231A2 109 0 109 0% 22 2 20 4165 0 4165 1008 385 623 17.59% 3,490 38 12% 2 38 50% 17% 0% 30% 21 7
3231A3 121 0 121 0% 19 5 14 7882 0 7882 2386 934 1452 22.58% 6,180 65 10% 11 88 20% 7% 0% 6% 24 6
285 0 285 0% 44 9 35 13868 0 13868 3544 1448 2096 17.80% 11,413 49 16% 8 133 33% 12% 0% 15% 53 17
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District Health Assessment for Multiple District 3232 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 119 0 119 0% 21 5 16 6417 0 6417 1169 953 216 3.48% 5,744 54 13% 9 92 20% 34% 0% 24% 16 8
3232F1 82 0 82 0% 7 0 7 2757 0 2757 335 280 55 2.04% 2,409 34 28% 0 0 0% 27% 0% 11% 17 8
3232F2 59 0 59 0% 5 2 3 2529 0 2529 281 172 109 4.50% 2,334 43 17% 23 16 0% 29% 3% 0% 13 4
3232J 55 0 55 0% 1 7 -6 1954 0 1954 258 455 197 -9.16% 2,068 36 33% 1 156 29% 47% 5% 9% 12 6
315 0 315 0% 34 14 20 13657 0 13657 2043 1860 183 1.36% 12,555 43 21% 12 264 21% 34% 2% 13% 58 26
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Clubs

District Health Assessment for Multiple District 3233 through March 2018

Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 88 0 88 0% 8 5 3 2677 0 2677 365 381 16 -0.59% 2,561 30 26% 7 66 0% 51% 3% 3% 28 9
3233E1 134 0 134 0% 5 2 3 5483 0 5483 637 505 132 2.47% 5,010 41 19% 2 55 0% 52% 3% 1% 40 18 2ndVDG
3233E2 137 0 137 0% 7 8 -1 5620 0 5620 685 912 227 -3.88% 5,550 4 15% 13 164 0% 34% 0% 18% 4 14 GST
3233G1 126 0 126 0% 1 4 7 4838 0 4838 1242 551 691 16.66% 3,811 38 35% 3 68 0% 29% 0% 0% 30 10
3233G2 99 0 99 0% 4 3 1 2621 0 2621 202 338 136 -4.93% 2,444 26 35% 14 59 33% 10% 0% 4% 23 6
584 0 584 0% 35 22 13 21239 0 21239 3131 2687 444 2.14% 19,376 36 25% 9 412 5% 36% 1% 6% 162 57
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District Health Assessment for Multiple District 3234 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 60 0 60 0% 1 1 0 2197 0 2197 113 215 102 -4.44% 2,267 37 22% 6 11 0% 40% 5% 25% 16 5
3234D2 131 0 131 0% 6 6 0 5672 0 5672 783 559 224 4.11% 4,936 43 13% 6 144 17% 38% 2% 5% 27 7
3234H1 85 0 85 0% 1 6 5 2923 0 2923 472 411 61 2.13% 2,701 34 8% 3 136 0% 47% 0% 9% 22 9
3234H2 88 1 89 100% 21 2 19 3744 18 3762 1017 383 634 20.27% 3,003 43 11% 2 47 0% 36% 1% 29% 20 8
364 1 365 100% 39 15 24 14536 18 14554 2385 1568 817 5.95% 12,907 40 13% 4 338 7% 40% 2% 15% 85 29
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District Health Assessment for Multiple District 324 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 167 0 167 0% 1 3 8 5505 0 5505 787 502 285 5.46% 5,933 33 15% 4 7 0% 11% 0% 3% 38 13
324A2 192 0 192 0% 18 2 16 8681 0 8681 1317 501 816 10.38% 7,677 45 4% 2 42 0% 7% 1% 1% 57 14
324A3 91 0 91 0% 1 4 -3 3361 0 3361 271 458 187 -5.27% 3,577 37 10% 3 102 0% 16% 0% 2% 28 10
324A4 127 0 127 0% 10 4 6 5211 0 5211 985 906 79 1.54% 4,824 4 2% 3 92 0% 9% 0% 9% 36 1
324A5 58 0 58 0% 3 4 -1 2110 0 2110 196 240 44 -2.04% 2,030 36 21% 5 36 50% 0% 0% 40% 11 6
324A6 132 1 133 100% 16 6 10 4920 74 4994 1034 598 436 9.57% 4,499 37 22% 13 135 17% 19% 0% 22% 28 12
324A8 58 0 58 0% 5 10 -5 1760 0 1760 433 581 148 -7.76% 1,820 30 29% 5 362 0% 5% 0% 7% 11 5 GST
324B1 96 0 96 0% 9 2 7 5863 0 5863 1076 776 300 5.39% 5,899 61 3% 17 39 0% 9% 0% 3% 22 5
324B2 164 0 164 0% 13 1 12 10095 0 10095 2922 648 2274 29.08% 7,261 62 5% 2 12 0% 1% 0% 5% 30 12
324B3 171 2 173 100% 17 6 1 7287 39 7326 1656 1250 406 5.87% 6,215 43 8% 7 160 0% 0% 0% 34% 37 9
324B4 129 0 129 0% 4 6 -2 4515 0 4515 466 536 70 -1.53% 4,497 35 16% 6 134 0% 36% 4% 34% 33 10
324B5 57 1 58 100% 3 5 -2 2230 30 2260 353 305 48 2.17% 2,103 39 10% 13 99 0% 2% 0% 7% 15 4
1442 4 1446 100% 110 53 57 61538 143 61681 11496 7301 4195 7.30% 56,335 43 1% 7 1,284 6% 10% 0% 13% 346 111
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District Health Assessment for Multiple District 325 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 164 0 164 0% 35 0 35 4891 0 4891 1206 307 899 22.52% 3,980 30 14% 0 0 0% 48% 3% 5% 34 16
325A2 178 0 178 0% 24 1 23 5050 0 5050 1111 846 265 5.54% 4,264 28 23% 18 4 0% 55% 3% 9% 40 20
325B1 332 0 332 0% 23 1 22 10516 0 10516 2109 960 1149 12.27% 8,790 32 9% 2 20 0% 39% 0% 11% 82 40
325B2 345 0 345 0% 54 7 47 8878 0 8878 1857 931 926 11.64% 7,917 26 23% 2 149 0% 55% 0% 12% 94 46
1019 0 1019 0% 136 9 127 29335 0 29335 6283 3044 3239 12.41% 24,951 29 17% 4 173 0% 49% 1% 10% 250 122

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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